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Safer Working Practices / Good Practice Policy

Purpose and Legal Framework

This policy sets out the standards of behaviour and professional practice expected of all staff, volunteers, mentors and trustees when working with children and young people. 

It aims to:
· Protect children and young people from harm. 
· Protect staff and volunteers from allegations or misunderstandings.
· Promote a safe, respectful and professional culture. 

This policy should be read alongside the organisation’s Safeguarding Policy, Code of Conduct, Online Safety Policy, Behaviour Policy, Health & Safety Policy and Transport Policy. 

Relevant Legislation & Guidance

This policy is informed by: 
· Children Act 1989
· Children Act 2004
· Safeguarding Vulnerable Groups Act 2006
· Working Together to Safeguard Children (as updated)
· Keeping Children Safe in Education 2025
· Data Protection Act 2018 and UK GDPR
· Online Safety Act 2023
· Health and Safety at Work etc Act 1974
· Equality Act 2010

All staff have a duty of care to safeguarding and promote the welfare of children and young people. 

Core Principles of Safer Working Practice

Staff and volunteers must always be aware that their behaviour may be misinterpreted. To minimise risk:
· Staff must avoid placing themselves in situations where they are alone and out of sight with a young person. 
· Staff must avoid unnecessary physical contact. 
· Staff must not engage in personal communication with young people via private phones, emails or social media accounts. 
· First Aid should be administered by a qualified person, with a witness where possible. 
· All staff must complete annual Safeguarding training and familiarise themselves with Stride’s safer working practices. 

Professional boundaries must always be maintained. 


Planning and Organising Work

1. Staffing Arrangements
· There should always be at least two workers present for regular activities involving young people. 
· At least one worker must be 18 years or over.
· Staff must avoid being alone and out of sight with a young person, including at the beginning and end of sessions. 

Where unavoidable (e.g. emergency situations), this must be recorded and reported to the programme lead. 

2. Worker / Young Person Ratios 
These are minimum rations. Risk assessments may require higher staffing levels. 

At a Facility: 
· Ages 9 – 15: 2 workers for first 14, then 1:10
· Ages 16+: 2 workers for first 20, then 1:12

On Trips:
· Ages 9 – 15: 2 workers for first 14, then 1:8
· Ages 16+: 2 workers for first 16, then 1:12

Risk assessments must consider SEND needs, behaviour, venue, travel, public access and activity type. 

One-to-One Working and Home Visits

1. One-to-One Conversations
· Meetings must occur in visible, public or semi-open spaces.
· The line manager must be informed in advance. 
· Another member of staff must be aware and conduct periodic checks. 
· Prior authorisation from parent/carer must be gained. 

2. Home Visits
· Two staff members should attend where possible, unless in extraordinary circumstances and prior approval has been gained. 
· Staff must remain in communal areas only. 
· Staff must never enter a young person’s bedroom. 
· If a young person is alone at home, staff must not enter except inn exceptional safeguarding circumstances (which must be recorded). 

Administration, Consent & Medical Information

Consent for Trips
· Under 16: Written parental consent required. 
· 16-17: Written consent required; parental consent mandatory for non-local, hazardous trips. 
· No young person may attend without required consent. 

Building-Based Activities
· The following information must be collected and stored in line with current UK GDPR legislation: 
· Name
· Date of birth
· Address
· Emergency contact details 
Attendance registers must be completed for fire safety and emergency evacuation. 

Medical Information & First Aid 
· Medical forms must include: 
· Personal details
· Emergency contact
· Allergies and medical conditions
· Medication details
· Consent for emergency medical treatment
· Requirements:
· Forms renewed annually
· Staff must carry medical forms on off-site trips
· Trained first aider must be present
· Medication must not be administered without written consent (or verbal consent in emergency) 

All data must be handled in accordance with the Data Protection Act 2018 and UK GDPR. 

Attendance Registers & Emergency Identification

For all sessions and trips:
· Maintain accurate registers
· Duplicate trip details left with a senior lead
· Staff must carry identification
· Emergency contact information must be accessible

Critical Incidents & Recording 

All incidents involving injury, harm, restrain or safeguarding concerns must be recorded. 

Records must include: 
· Who was involved
· Date/time/location
· What happened before, during and after
· Supervision arrangements
· Interventions used
· First aid administered

Reports must be signed and shared with Designated Safeguarding Lead (DSL). Parents must be informed as appropriate. 

Use of reasonable force must comply with safeguarding law and be proportionate, necessary and recorded immediately. 

Health & Safety

Staff must: 
· Complete risk assessments for venues and activities
· Familiarise themselves with fire exits and procedures
· Carry emergency contact numbers
· Follow the organisation’s Health & Safety Policy

Transport

Refer to the Transport Policy and Safeguarding Policy. 

No staff member should transport a young person alone unless risk assessed and authorised. 

Professional Relationships & Conduct

1. Respect and Dignity
Staff must treat all young people with respect and uphold the principles of the Equality Act 2010. 

2. Physical Contact & Body Language
· Do not block exits or corner young people. 
· Seek consent where appropriate before physical contact. 
· Minimise and do not prolong contact. 
· Never engage in sexually provocative behaviour. 
· Use only reasonable force to prevent harm. 

If a young person indicates discomfort, contact must stop immediately. 

Use of Language

Staff must not: 
· Use sarcastic, humiliating or degrading language. 
· Make sexually suggestive remarks. 
· Engage in intrusive questioning. 
· Ridicule or scapegoat young people. 

Tone must remain calm and controlled, especially during conflict. 

Managing Conflict

Staff must:
· Use de-escalation techniques
· Avoid shouting or aggressive behaviour
· Withdraw and seek colleague support if needed
· Record any use of reasonable force

Good Practice with Colleagues

Staff must:
· Treat colleagues with respect
· Avoid undermining colleagues in front of young people
· Raise concerns appropriately with direct report or DSL
· Forster a culture of accountability and mutual support

Educating Children and Young People About E-Safety

As part of our safeguarding duty and in line with the Online Safety Act 2023 and national safeguarding guidance, the organisation actively promotes online safety. 

1. Our Commitment 
We recognise that children and young people are exposed to risks including: 
· Cyberbullying
· Online grooming
· Sexual exploitation
· Radicalisation
· Exposure to harmful or age-inappropriate content
· Sharing of indecent images
· Online fraud or exploitation 

2. How Staff Promote E-Safety
Staff must: 
a) Integrate Online Safety into Sessions
· Discuss digital behaviour during mentoring and group work. 
· Encourage critical thinking about online content. 
· Teach young people about digital footprints and privacy settings.
b) Promote Safe Online Behaviour
· Encourage respectful online communication.
· Reinforce the importance of not sharing personal information.
· Promote use of reporting tools and blocking functions.
c) Build Resilience
· Help young people recognise manipulation, coercion or grooming. 
· Support them in setting boundaries online. 
· Encourage speaking to a trusted adult about online concerns. 
d) Work With Parents/Carers
· Share guidance on parental controls and safe app use. 
· Encourage open discussion at home about online activity. 
e) Follow Professional Boundaries
· Only use approved organisational platforms. 
· Never communicate through personal accounts. 
· Record and report any online safeguarding concerns. 

Online safety education should be age-appropriate and embedded into sport, mentoring and alternative provision contexts. 


Good Practice with Colleagues

All staff and volunteers must:
· Complete safeguarding and safer working practice training. 
· Complete online safety awareness training. 
· Refresh training at least annually. 
· Confirm they have read and understood this policy. 

This policy will be reviewed annually or following changes in legislation or serious incidents. 
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Empowering young people




